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Equality Impact Assessment Toolkit
Equality Impact Assessment Guidance is available on the Intranet to support the completion of this assessment.
The Equality and Human Rights Team can provide support if required. 
	Title of policy, service redesign, change or strategic document 
	eHealth Incident Management Policy

	Policy number


	GP/S8

	Description and intended outcomes of the policy 
	NHS Fife relies upon eHealth Services and Infrastructure in order to deliver patient care and support business operations. 
Incident management is essential for maintaining adequate and sustainable levels of available of these services.

	Directorate, service area or partnership 
	eHealth

	Lead reviewer


	eHealth Security Manager

	NHS employees and service users involved in carrying out this EQIA
	eHealth Business & Delivery Manager
eHealth ICT Manager
Information Services Manager
eHealth Quality and Governance Manager

General Manager -  eHealth & IMT

	Start date of EQIA 


	12th May 2014


Part 1: How relevant is the policy to the 9 Protected Characteristics?
Policy incorporates any policy, service redesign, change or strategic document. 

Relevance of policy to each group is described as: H - High, M - Medium and L – Low
	Relevant Protected Characteristics 
	Employees
	Equality group

	Age  - children and young people, older people 
	L
	L

	Disability - including people with mental health difficulties
	L
	L

	Race - black and ethnic people including gypsy travellers
	L
	L

	Sex - women and men
	L
	L

	Sexual orientation  - lesbian, gay or bisexual
	L
	L

	Religion and Belief 
	L
	L

	Gender Reassignment 
	L
	L

	Pregnancy and Maternity 
	L
	L

	Marriage and Civil Partnership 
	L
	L

	Are there any other groups this policy may affect, for example, people living in rural areas, areas of disadvantage, homeless people, people on low incomes or people involved in the criminal justice system? 
	L
	L


Part 2: The Relevance to Equality Act 2010

	
	Negative


	Positive

Impact


	No impact


	Provide a description of the evidence used 

	Foster good relations 
	
	(

	
	The public can have confidence that NHS Fife will investigate IT incidents to ensure the smooth running of clinical systems

	Advance equality of opportunity 
	
	(

	
	Availability of eHealth systems and assess the impact of any unavailability

	Eliminate discrimination
	
	
	(

	

	Accessibility of services 
	
	(

	
	The staff can have confidence that NHS Fife will take steps to address all IT incidents

	Ensure involvement, engagement and inclusion
	
	(

	
	Staff can be assured their assessment of impact on business/clinical care is taken into account when resolving incidents.


Having considered the relevance in relation to the 9 Protected Characteristics and the relevance to equality indicate in the matrix below whether a screening EQIA (page 3) is required or a full EQIA (page 4) is required.  

	
	Positive Impact   
	No Impact
	Adverse Impact

	     High relevance


Medium Relevance

    Low Relevance 
	EQIA screening required


	EQIA screening required
	Full EQIA required

	
	EQIA screening required


	EQIA  screening required
	Full EQIA required



	
	EQIA screening required


	EQIA screening required
	EQIA may be required – discuss with Equality and Human Rights Lead


Part 3: Equality Impact Screening Assessment
	Adverse Impact
	Recommendations to minimise or eliminate adverse impacts

	None
	

	Positive Impact
	Recommendation on how to share best practice

	The Clinical and Business IT Systems used by NHS Fife have high availability. Incident management is a means of achieving this requirement.
	This policy is published on the intranet and internet.

	Other issues raised by the EQIA process:
None


	Identify the outcome of the EQIA process? 

	Outcome 1 – No adverse impacts and low relevance to Equality Act 2010 so policy can go ahead.
	(

	Outcome 2 – Potential adverse impacts and low relevance adjustments suggested prior to implementation of policy. 
	

	Outcome 3 – Any adverse impacts identified to the Equality Act 2010 and has medium or high relevance to the 9 Protected Characteristics a full impact assessment should be completed. 
	

	Lead reviewer name:   Garry Taylor

Designation:                eHealth Security Manager

Date completed:          10/07/2017

Review date of policy: 10/07/2017



	EQIA reviewed by:     _________________________
Designation:              _________________________
Date reviewed:          _________________________



Part 4: Full Equality Impact Assessment

	1. Name of policy, service redesign, change or strategic document




	2. Employees and service users involved in the completion of the EQIA.



	3. Describe any adverse impacts on the Equality Act 2010.



	4. Give an explanation for the medium or high relevance to the 9 Protected Characteristics. 




	5. What evidence has been used to form this EQIA?



	6. Details of any employee or service user involvement and engagement undertaken.



	7. Recommendations following the EQIA process.



	8.  Any positive impacts identified from the EQIA process should be included here.



	9. Monitoring arrangements.



	Lead reviewer name:        _________________________
 Designation:                     _________________________
Date completed:                _________________________
Review date of policy:       _________________________

	Equality and Human Rights Team
EQIA reviewed by:       _________________________
Designation:                _________________________
Date reviewed:            _________________________


Once completed and signed email to: fife-UHB.EqualityandHumanRights@nhs.net
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