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Equality Impact Assessment Toolkit
Equality Impact Assessment Guidance is available on the Intranet to support the completion of this assessment.
Angela Heyes, Equality and Human Rights Lead can provide support if required. All completed forms for sign off should be sent to Angela Heyes at: fife-UHB.EqualityandDiversity@nhs.net
	Title of policy, service redesign, change or strategic document 
	NHS Fife Organisational Change Policy

	Policy number


	HR15

	Description and intended outcomes of the policy 
	This policy sets out the arrangements applicable to staff employed by NHS Fife if their current post ceases to exist or is subsequently changed as a direct result of 
organisational change.  


	Directorate, service area or partnership 
	Human Resources

	Lead reviewer


	Head of Human Resources

	NHS employees and service users involved in carrying out this EQIA
	HRM (Lead for Equality & Diversity)

HR Policy Group

	Start date of EQIA 


	February 2016


Part 1: How relevant is the policy to the 9 Protected Characteristics?
Policy incorporates any policy, service redesign, change or strategic document. 

Relevance of policy to each group is described as: H - High, M - Medium and L – Low
	Relevant Protected Characteristics 
	Employees
	Equality group

	Age  - children and young people, older people 
	L
	

	Disability - including people with mental health difficulties
	L
	

	Race - black and ethnic people including gypsy travellers
	L
	

	Sex - women and men
	L
	

	Sexual orientation  - lesbian, gay or bisexual
	L
	

	Religion and Belief 
	L
	

	Gender Reassignment 
	L
	

	Pregnancy and Maternity 
	L
	

	Marriage and Civil Partnership 
	L
	

	Are there any other groups this policy may affect, for example, people living in rural areas, areas of disadvantage, homeless people, people on low incomes or people involved in the criminal justice system? 
	N/A
	


Part 2: The Relevance to Equality Act 2010

	
	Negative


	Positive

Impact


	No impact


	Provide a description of the evidence used 

	Foster good relations 
	
	
	X
	The 2015 report; Equality, Diversity & Human Rights Monitoring - Employee 

	Advance equality of opportunity 
	
	
	X
	Relations (Report 3), highlighted there were 11 staff impacted by organisational 

	Eliminate discrimination
	
	
	X
	Change between April 14 and March 15.   The analysis of these staff confirmed that 

	Accessibility of services 
	
	
	X
	there is no significant relationship between those impacted by Organisational 

	Ensure involvement, engagement and inclusion
	
	
	X
	Change and the protected characteristic groups outlined within the Equality Act.


Having considered the relevance in relation to the 9 Protected Characteristics and the relevance to equality indicate in the matrix below whether a screening EQIA (page 3) is required or a full EQIA (page 4) is required.  

	
	Positive Impact   
	No Impact
	Adverse Impact


	     High relevance


Medium Relevance

    Low Relevance 
	EQIA screening required


	EQIA screening required
	Full EQIA required

	
	EQIA screening required


	EQIA  screening required
	Full EQIA required



	
	EQIA screening required


	EQIA screening required
	EQIA may be required – discuss with Equality and Human Rights Lead


Part 3: Equality Impact Screening Assessment
	Adverse Impact
	Recommendations to minimise or eliminate adverse impacts

	
	

	Positive Impact
	Recommendation on how to share best practice

	
	

	Other issues raised by the EQIA process:
This policy seeks to support staff during any period of organisational change by applying the national guidance and seeking to retain their skills and abilities within NHS Fife.  There is recognition that staff within all protected characteristic groups will require support during periods of organisational change.  

The 2015 Staff Survey highlights an improving trend in staff feeling involved in decisions impacting them in the workplace, and NHS Fife should build on this improvement by ensuring managers are supported in interpreting and applying the principles contained within the Policy, with cross reference to the Redeployment Policy as appropriate.


	Identify the outcome of the EQIA process? 

	Outcome 1 – No adverse impacts and low relevance to Equality Act 2010 so policy can go ahead.
	X

	Outcome 2 – Potential adverse impacts and low relevance adjustments suggested prior to implementation of policy. 
	

	Outcome 3 – Any adverse impacts identified to the Equality Act 2010 and has medium or high relevance to the 9 Protected Characteristics a full impact assessment should be completed. 
	

	Lead reviewer name:  Rhona Waugh
Designation:                Head of Human Resources
Date completed:          February 2016
Review date of policy: August 2015


	EQIA reviewed by:     Brian McKenna
Designation:               HR Manager (Equality & Diversity)
Date reviewed:           February 2016
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